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Le z Syeten ere Buildin ne. The Agency's 
esieuie pormatic Gabe ee which vas F eativetes in January 
1963, is the second largest such system in the world. I+ was 
designed from o similar syetes located in West Germany and is the 
only four-inch, fully automtic system in the Washington, BD. C., 
area. ee ee ee ee 
rapidly delivering mail, correspondence, materials, supplies, etc., 
between stations in the systems. The syatem is a wmigue instalia- 
tion, in that it was designed specifically for the Headquarters 
oni takes into account operational, security, and quanti- 
tative facters not normally encountered in aieijer installations of 


electronic geer to emble the systen to rend the destinations set 
on the carrier, plus the engineering equipment to powex the system. 


For administrative and security reasons, the system, as installed, 
ig in reality three systems serving the commmication needs of the 
four directorates. 


In addition, two amaller aystens were activated later to provide 
direct traffic between the Cable Secretariat and the Signal Center 
and to provide a twenty-four hour ayaten for trenmgission of cables 
between the CIA Watch Office, Cable Secretariat, and the Special 
Signal Center. ee ee ee ee 
feem 1,105,231 items in 1963 to 1,896,771 items in 1966. 


2. 3 Site ine) celt ease espinal arora 


strert in the lonton edbucte, Ths docaments vere to tuve been deste 
they had been taken to an incinerator. Not all papere vere completely 
burned and, as the truck was taking the pepers to the dump, sane blew 
off. 


TE  liapt Pope pcre piahinn - ennai Th Sephember 1966, our new 
classified waste destruction aysten went inic cperation. Prior 
to the completion of this sayatem, the method of disposing of ow clas- 
sified trash was to use the two incinerators at our Headquarters Bulld~ 
ing to burn the highly classified trash and as much of the lese sensitive 
trash ag wae feasible. The balance of the material was trucked, on a 
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GQaily basis, to the Treasury Depex tue 

inciners tors. Wiis mathe UC & great G0T-A7 bs Canad et 
becmuse of the sscurity considerations but because it tied up trucks 
and manpower which could be used to better advantage eleevhere. 


pe material. we will cantinue to explore possibilities of a more 
profitable mrthod of disposition. HMenavhile, the Agency is not aon- 
tritbuting to the loosl dix pollution problen. 


the packing, Cuetas Meee at ta oti appraxina tas 
six portent. Dutlinebich GF 40ke dtemmal’ bie roncited Su aataneacie 
cost avoidance which, In oun, is passed to the operational components 
in the form of minioal pricing. 


nent agencies i canine 5 euehae filer foreaen grep latordhagie! ag 


any efforte in this direction would be ipracticn] and uneconeminal. We 
endeavor to maintain mintaal Levels to meet cus immediate requirements 
end cater seme through the existing chammels frou DOD and ote Gevern- 
nent agencies, consistent with their prescribed procedures and pricrities. 
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tan cpareticinl & aywhen of cunguimrine® shatetppeesttine. This systesi 
whilizes the cenputer to format tapes perforated either in the caspesing 
room oF as a by-product of typing the emmuseript by the customer ta:- 
ponent. When custamer tepe is wed, there ia no keybuarding (on tyye- 
setting machines) required in the composing roc. 


Several features of the aystem vhich are cutetarling are page make~up, 
committing to type only correct tape sco that no correctians will be 
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srading tacueie apmartaes in each Ling of text. “Te Line is thas 
expanded and. cortracted without destroying the proparticuml values of 
the individual character ag is the cnet with fixed letterepacing. 


This system of typesetting is being used to considerable advantage in 
the printing of the Ratioml Intelligence Surveys. 


=: one Printing. The Printing Services Division, OL, hae de- 
pen’ hod 4 Continuous tone” printing by the conventional off- 
nak aecniea: ee 
has made, there wes no precedence for the development of this process 
ag bo one hed apenas it. "Contmnous tone printing pernlte ie ileigy 


process, particularly where it is necessary to rephotograph 
screens’ material. Shen such asterial is reprinted by tha conventional 
method, 8 noire will result. Tals new process cen also be used to good 


mnmstting Acta recd\tink teas the eorues wed ie acnventiere! yetntia 
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MEMORANDUM FOR: ,@hief, Planning Staff, OL 
Chief, Logistics Services Division, OL 
Chief, Printing Services Division, OL 
Chief, Procurement Division, OL 
Chief, Real Estate and Construction Division, OL 
Chief, Supply Division, OL 


SUBJECT : Briefing for Mr. John A. Hurley, Bureau of the Budget 
Examiner 


1. As mentioned at the Office of Logistics Staff Meeting on Thursday, 31 August 
1967, the Deputy Director for Support has requested that we present a two -hour orienta~ 
tion briefing session for Mr. John A, Hurley, who has recently assumed responsibilities 
as a Bureau of the Budget Examiner for this Agency. This briefing will be held on Tues- 
day, 26 September 1967, at 2:00 p.m. The purposes of this memorandum are to des- 
cribe the format for the session, give some general guidelines, and make some specific 
observations pertaining to each Office of Logistics Division. 


2. The briefing will consist of six presentations of fifteen minutes each (des~- 
cribed below), followed by a short break and then an opportunity for a general question 
and answer period with Mr. Hurley. The first fifteen-minute increment will be a ten- 
minute presentation by the Director of Logistics followed by a five-minute presentation 
by the Chief, Planning Staff. Each Division Chief, in the order listed below, will then 
‘have a fifteen-minute time block to discuss his mission and functions, All participants 
are urged to use briefing charts, viewgraphs, or slides. It is preferred that no handouts 
be given, In structuring this briefing, it should be remembered that the purpose of the 
presentation is to make Mr. Hurley aware of the functions for which you are responsible. 
Accordingly, charts of organization of your units (unless you determine at least one is 
necessary to show the functional organization of your Division), excessive use of statis - 
tical material, and the use of material more normally associated with the defense of a 
budget request should be avoided. The type and content of the presentations used by the 

25X1A6a Supply, Procurement, and Real Estate and Construction Divisions at the "Trends and High- 
lights Course” at([BEBM nore nearly represent that which is desired although, 
obviously, more abbreviated presentations will have to be devised, No problems unique 
to the Agency should be raised, by direction or inference, nor should we engage in any 
subtleties designed to leave the impression that a more generous attitude on the part of 
the Bureau of the Budget would be a welcomed fallout from this briefing session. 
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SUBJECT: Briefing for Mr. John A, Hurley, Bureau of the Budget Examiner 


3. Specific observations are not designed to represent the exclusive content of 
the briefing but are only matters which, at a minimum, we wish to have mentioned. 
Presentations will be given in the following order: 


a. First Presentation - Director of Logistics, followed by the Chief, Plan- 
ning Staff: 


(1) Only staff element in the Office of Logistics to perform substantive 
staffing and planning responsibilities. 


(2) Staff charged with program planning and budgeting responsibilities 
and backed up by assigned Budget and Fiscal Officer. 


(3) Staff Chief has just returned from a three-week planning, program - 
ming, and budgeting course at Harvard. Staff Deputy Chief has attended a 
three-week planning, programming, and budgeting course at the University of 
Maryland. 


(4) In addition to the normal staff and planning responsibilities, Staff 
Officers from time to time serve as Project Officers on complex activities 
involving two or more Office of Logistics Divisions and extensive coordination 
with other Agency elements. 


b. Second Presentation - Chief, Supply Division: 


1 Explain the depot system and differentiate the purposes served by 
25X1A peg ee 


(2) Stress activity in the arms and ammunition field relating it back to 
25X1A ; : 
the MM and describe the difference in our ordnance inventory vis-a- 
25X1A vis the U. S. military, i.e., not the latest state of the art [xx 


25X1A a: 


(3) Mention the growing volume of work accomplished by the Inter- 
departmental Support Section, showing an increased use of FEDSTRIP and MIL- 
STRIP procedures. 


(4) Mention that the Division represents “home base" for the majority 
of Logistics Careerists serving overseas. 
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25X1A 


c. Third Presentation - Chief, Procurement Division: 


(1) Establish the point that the Division is not the Agency's sole source 
for procurement work but hit II DDD I 
and, additionally, the Agency is currently in the process of establishing a 
decentralized procurement mechanism for research, development and engineer - 
ing undertakings. 


(2) Regardless of legislative authorities in the 1949 CIA Act we, as a 
matter of policy, follow the Armed Services Procurement Regulation except ; 
when operational needs dictate otherwise. 


(3) Mention the four functional phases of procurement, i.e., general 
purchase, industrial, research and development, and covert. Develop covert 
procurement and the use of proprietary mechanisms. : 


(4) Develop the fact that the Division is "home base" for Procurement 
Officers assigned to units and the Operating Components of the 
decentralized research, development and engineering procurement activities. 


d. Fourth Presentation - Chief, Real Estate and Construction Division: 


(1) Develop the fact that in engineering and construction fields, we per- 
form more ina staff than in an operating capacity, and that most of our world- 
wide construction is accomplished for us by working through other Government 
agencies, 


(2) Mention the uniqueness of certain of our continuing construction 
requirements, i.e., communication facilities, technical intercept facilities at 


remote locations, etc. 


(3) Mention the safehouse program, but don't go too deep into statistics 
or manner of operation. 


(4) Mention the need for various professional talents, i.e., architects, 
civil, construction, electrical and power engineers, etc. 


e. Fifth Presentation - Chief, Logistics Services Division: 


(1) Develop the role of “post commandant” with all types of services 
rendered to all Agency facilities in the metropolitan Washington area. 


Approved For Release eOOORSECRE ee ee 


3 


25X1A 


“ Approved For Release oonboaesl: CIA-RDP85-00988R000100010005-6 


SUBJECT: Briefing for Mr. John A, Hurley, Bureau of the Budget Examiner 


(2) Stress the relationship and coordination with the Supply and Real 
Estate and Construction Divisions, 


(3) Note, but don't develop with much thoroughness, the need for a 
quick-reaction capability to make space and facilities available for units to 
meet quick-developing operational circumstances. 


i. Sixth Presentation - Chief, Printing Services Division: 


(1) State the reasons why the Agency has a complete graphic arts 
facility independent of the Government Printing Office and under Agency uni- 
lateral control. 


(2) Describe the consolidation of facilities into the new Printing Serv - 
ices Building. 


(3) Mention state-of-the-art developments such as computerized type- 
setting /hyphenless justification, continuous color tone printing, etc. 


4, Adry.run of the presentations will be held during the week of 18 September 
1967. This dry,run will be for our own purposes so that timing and content may be 
observed. We have also been informed that the Deputy Director for Support may wish a 
dry-run presentation, Dates for the dry~run presentations will be furnished at a later 
time. However, presentations should be ready as of Monday, 18 September 1967. 
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SUBJECT; Briefing of Lt. Gen. Times on South Vietnam Logistics 
Bupport Operations 


1. Qa 16 June 1967, the undersigned briefed Lt. Gen. Timmes for 
approximately one hour on all aspects of Agency loglatics field sup- 
port of South Vietnam operations. No others were present during the 
informal briefing. ; 


@. The General wae impressed with the magnitude of Agency sup- 
port provided and was surprised to learn of the extent of the Vietnam 
Station's logistics facilities in Saigo —————— = 20%7/ 
He was also surprised to learn that the Vietnam Station 
r= ag obtains end maintains its own Saigon and up-country 
- Gen. Timmes asked questions about the type vehicles pro- 
up-country sase officers, as well as up-country air transporta- 
available. Gen. Timmes also inquired as to what extent up-country 


25X1A 


: ngly advised that, af & rule of thumb, all property with a unit cost 
. | _9f Igss than $200 was considered expendable except those personal appeal 
AL ‘type iitens, a8. weapons, cameras, radios, ete. for which a hand receipt 
D/c / 


ie required; end that property with a mit price of over $200 can be 
ge donally expended on a nonrecovery basie only if an operational 


C/R&A BR 
3. Gen. Tinmes is a very pleasant individual and does not give 
~~ | “teapression of being @ career military man. It was learned that 25X1A9 
C/PAL BR. | he was with WAAG in Sai. in i He mentioned he had known : 
wes. and other pao per- 25xX1A9a 
s anal in Saigon, so apparently knows something of Agency South Vietnam 
C/TP BR 
loc. | AWE 
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